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EXECUTIVE SUMMARY 
 
In 2022, the Pike County General Health District (PCGHD), in partnership with Adena Pike Medical 
Center, embarked on a comprehensive community health assessment (CHA) with the help of 
community partnerships. The community partnerships utilized a framework known as MAPP 
(Mobilizing for Action though Planning and Partnerships). MAPP is a nationally recognized best practice 
for community health assessment and community health improvement planning designed by the 
National Association of City and County Health Officials (NACCHO). MAPP features four distinct 
assessments that result in a comprehensive view of the health of a community. Following the 
assessment phase, PCGHD convened community stakeholders to examine the results of the CHA and 
develop a Community Health Improvement Plan (CHIP). The CHIP is a long-term plan that identifies 
health priorities, goals, objectives, and actions steps that can be used by a community to guide them in 
the development and implementation of projects, programs, and policies that are aimed at improving 
the health residents of Pike County. 
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PIKE COUNTY HEALTH COALITION 
 
The Pike County Health Coalition is a collaborative, community-based group whose efforts are aimed at 
improving the quality of life for residents of Pike County.  The mission of the Pike County Health 
Coalition is to raise awareness and ultimately improve the health and wellness of the residents of Pike 
County through the ongoing cooperation and focus of its community leaders, local health care 
providers, and citizens. 
 
For the planning and implementation of this Plan, there was representation from the following 
agencies:  
 
Adena Health System 
Pike County General Health District 
Area Agency on Aging-District 7 
CareSource 
Community Action Committee of Pike County- 
Community Empowerment 
Future Plans 
Help Me Grow 
Integrated Services 
OSU Extension-Pike County 

Paint Valley ADAMH  
Pike Healthy Lifestyle Initiative (PHLI) 
Pike Outreach Council of Churches 
Pike County Sheriff’s Department 
The Recovery Council 
Ross-Pike Educational Services District 
Scioto Paint Valley Mental Health 
Southeast Appalachian Regional Community 
Health (SEARCH)  
Valley View Health Center 

 
The coalition efforts are driven by a vision of a community where everyone has knowledge of and 
access to health and wellness resources. Keeping in mind the values of respect, trust, inclusiveness, 
engagement and communication, the Pike County Health coalition is mission-focused to raise 
awareness and ultimately improve the health and wellness of the residents of Pike County through the 
ongoing cooperation and focus of its community leaders, local health care providers, and citizens.  
 
For the 2022 CHA, the Pike County Health Coalition utilized the data-driven Mobilizing Action for 
Planning and Partnership (M.A.P.P.) process developed by the National Association of City and County 
Health Officials (NACCHO) and the Centers for Disease Control (CDC).  This six-phase process includes a 
four-part community health needs assessment, as well as an in-depth analysis of current community 
trends, gaps, and resources with which to comprehensively evaluate the current state of health in Pike 
County and to prioritize key public health issues. This data is used to develop the community health 
strategic plan.  



 
5 

 

 

 

 VISION STATEMENT 
A community where everyone has knowledge of and access to 

health and wellness resources. 
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A NOTE FROM THE HEALTH COMMISSIONER 
 

As we move forward to complete our next cycle of the Community Health Improvement Planning, it is 
my pleasure to present the 2023-2025 Pike County Community Health Improvement Plan (CHIP). This 
plan will serve as a guide to help improve the quality of life of individuals in Pike County. 
 
Numerous community agencies, residents, and stakeholders participated in the Community Health 
Improvement Planning process utilizing the MAPP framework (Mobilizing for Action through Planning 
and Partnerships), to determine the priority health improvement priorities for Pike County. This was a 
collaborative process at a local Pike County Health Coalition meeting in December 2022. Pike County 
Health Coalition Community Health Needs Assessment was discussed, and priorities were developed. 
The CHIP is the result of the collective work of multiple community agencies and will serve as a 
formulated guide to improve the health and wellness of all Pike County residents. 
 
The Community Health Improvement Plan is data driven with baselines and targets to monitor 
progress. The Pike County General Health District is required to share these targets to Ohio 
Department of Health on a regular basis. We will review the information annually to determine 
accomplishments and re-evaluation of our community priorities. The Community Health Assessment 
and Community Health Improvement Plan are located on our website for all community members to 
review and provide feedback.     
   
The collaboration and partnership demonstrated throughout the MAPP process reassures me that Pike 
County residents have agencies committed to improving their health and future for all residents. I 
encourage all citizens of Pike County to participate in these efforts, and recommend residents to join 
the Pike County General Health District as well as other community partners in working towards a 
healthy vision of keeping our village a healthy community: living, working, playing, and learning in a 
safe environment.    
 
Sincerely,  
 
 
Matt Brewster, MS, REHS 
Health Commissioner 
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INTRODUCTION 
The term “health” is a complex concept, particularly from a community perspective. An individual’s 
health is measured by the presence and/or severity of illness; whether or not they engage in behaviors 
that are a risk to their health, and if so, the length of time the behavior has occurred. It can also be 
measured by asking individuals to report their personal perception of their overall health. The health of 
an entire community is measured by collecting and compiling individual data. Commonly used 
measurements of population health status are morbidity (incidence and prevalence of disease) and 
mortality (death rates). Socioeconomic data is usually included as it relates to the environment in 
which individuals live. A particular population’s level of health is usually determined by comparing it to 
other populations, or by looking at health related trends over time.  
 
Everyone in a community has a stake in health. Poor health is costly to people trying to maintain 
employment, and employers pay for it via high rates of absenteeism and higher health insurance costs. 
Whole communities can suffer economic loss when groups of citizens are ill. As a result, everyone 
benefits from addressing social, environmental, economic, and behavioral determinants of health.  

Community Health Assessment and Planning 
Comprehensive community health assessments (CHA) and improvement plans (CHIP) can provide 
better understanding of a population’s health needs, as well as direction toward positive change. 
Provisions of the Patient Protection and Affordable Care Act (ACA) requires all 501(c)3 health systems 
operating one or more hospitals, as well as federally qualified health centers (FQHC’s) to complete one 
every three years. All public health districts are also required to complete health needs assessments. 
The purpose is to provide the health continuum in a community with a foundation for their community 
health planning and to provide information to policymakers, provider groups, and community 
advocates for improvement efforts, including the best ways to direct health-related grants and 
appropriations.  
 
While conducting a community health assessment can help provide clearer focus on a population’s 
health needs, a community health improvement plan (CHIP) constructs “a long-term, systematic effort 
to address public health problems based on the results of the community health assessment and the 
community health improvement process (Centers for Disease Control, 2015).” The plan can be utilized 
by all entities on the public health continuum – hospitals, healthcare providers, health departments, 
social service agencies, etc. – to help focus efforts around specific goals aimed at improving the health 
of the community.  These plans should identify, strengths, weaknesses, opportunities and threats, as 
well as include a shared vision and metrics for success. The plan should also align with broader efforts 
at the state and federal level.  
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The U.S. Department of Health and Human Services established five 
overarching health goals for the year 2030:  

• Attain healthy, thriving lives and well-being, free of preventable 
disease, disability, injury, and premature death. 

• Eliminate health disparities, achieve health equity, and attain 
health literacy to improve the health and well-being of all. 

• Create social, physical, and economic environments that 
promote attaining full potential for health and well-being for all. 

• Promote healthy development, healthy behaviors and well-being 
across all life stages. 

• Engage leadership, key constituents, and the public across multiple sectors 
to take action and design policies that improve the health and well-being of 
all. 

 
To achieve these goals a comprehensive action model (Figure 1) was established (Healthy People 
2030), with leading health indicators arranged into topics used to set priorities and measure health 
over a 10-year period. These indicators, selected on the basis of their ability to motivate action, the 
availability of data to measure progress, and their importance as 
health issues for the public, influence the development of state and 
local health improvement plans.  
 
The Ohio Department of Health has aligned statewide community 
health planning with the Healthy People 2030 approach. With the 
long-term goal of ensuring all Ohioans achieve their full health 
potential, the Ohio state health improvement plan (SHIP) takes a 
comprehensive approach to achieving equity and addressing the 
many factors that shape our health, including housing, poverty, 
education and trauma (Figure 2). The SHIP is a tool to strengthen 
state and local efforts to improve health, well-being, and economic 
vitality in Ohio.  The SHIP’s main components are: 

• Six priorities including three factors and three health 
outcomes 

• Thirty-seven measurable objectives 
• A menu of evidence-informed strategies 
• An evaluation plan to track and report progress 

 
The Pike County Health Coalition, a collaborative, community-based group whose efforts are aimed at 
improving the quality of life for residents of Pike County, Ohio, has utilized the Healthy People 2030 
and Ohio SHIP as tools for assessing the health of its community, and developing a community health 
strategic plan.  The coalition has continued its collaboration to complete an updated community health 
assessment in 2022 and a community health improvement plan in 2023. 
 
 
 
  

Figure 1: Action Model for 
Healthy People 2030 

Figure 2: Ohio SHIP Areas of Focus 

https://odh.ohio.gov/static/SHIP/2020-2022/2020-2022-SHIP.pdf
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PROCESS 
Creating a comprehensive community health assessment and effective 
strategic plan requires an interactive process not facilitated by one 
agency or group, but by a collective, engaged group of participants 
that are representative of the broader community. There are many 
strategic planning frameworks available to create such a process. 
However, a health focused framework, facilitated by public health 
leaders is an evidence based recommendation. The Pike County Health 
coalition looked to their local public health leaders for 
recommendations on models that could be utilized for the community 
health assessment and health improvement planning processes. After 
review and consideration, Mobilizing Action Through Planning and 
Partnership (M.A.P.P.) was selected.  
 
Mobilizing Action Through Planning and Partnership or  
M.A.P.P., developed by the Center for Disease Control (CDC) and 
National Association of City and County Health Officials’ (NACCHO), is 
a six-phase process that guides the assessment of the community’s 
health needs and development of a community health improvement 
plan (CHIP).  The assessment portion of this process includes a four 
part strategy focused on collecting qualitative and quantitative data 
from both primary and secondary sources to identify community 
themes and strengths, community health status and forces of change 
in the community, as well as assess the local public health system. 290 
public surveys were returned, and less than 20 local stakeholder 
surveys were completed. Key-informant interviews were conducted 
and demographic, socio-economic; health outcomes and factors data were also obtained to create the 
assessment (Figure 4).  
 
Both the published assessment and plan are intended to inform decision makers and funders about the 
challenges Pike County faces in improving community health, and the priority areas where support is 
most needed. The community health improvement plan is also intended to be used as a planning tool 
for community organizations to align their agency efforts and programming with the broader goals set 
to  improve health in Pike County.  

ASSESSMENT DATA SUMMARY  
 
The four assessments yielded data for the primary causes of death, as well as data and public opinion 
on the primary health issues in the Pike County community. The prevalence of death and disease and 
the corresponding behaviors and environmental factors were to help prioritize the issues the Pike 
County Health Coalition would focus on and use to develop a community health improvement plan. 
Figure 5 provides a summary. 
 
 

Figure 3: Community Health 
Assessment Process 

Figure 4: MAPP Process 

Community 
Themes and 

Strengths

Local Public 
Health System 
Assessment

Community 
Health Status 
Assessment

Forces of 
Change 

Assessment

MAPP
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The top causes of death in Pike County are heart disease, cancer (all forms), unintentional injury (all 
kinds of injury), pulmonary and respiratory disease, and stroke. The health issues contributing to these 
leading causes of death include addiction and accidents (unintentional injury); obesity and diabetes 
(heart disease and stroke); depression and anxiety (obesity and unintentional injury); lung cancer and 
respiratory issues (cancer and pulmonary/respiratory disease), and infant mortality (unintentional 
injury).   
 
Health behaviors that directly correlate to these top health issues include drug and alcohol use 
(addiction, depression and anxiety), mental health management (depression and anxiety), tobacco use 
and vaping (lung cancer and respiratory), poor nutrition and limited physical activity (obesity and 
diabetes), and limited primary care use (all health issues).  
 
In addition, the top environmental factors contributing to the primary health issues were identified 
through the data collection, public survey, and a focus group. Those factors identified were: economics 

• Heart disease
• Cancer (all forms)
• Unintentional injury (all forms)
• Pulmonary diseases
• Stroke
• Diabetes

Top Causes of 
Death

• Smoking, vaping, and tobacco use
• Obesity
• Poor mental health
• Alcohol and/or substance use/abuse
• Poor nutrition
• Poor physical activity

Top Health 
Behaviors and 

Conditions

• Economics/poverty
• Basic needs access (housing, food, 

and transportation)
• Safety (crime and violence)
• Healthcare access (preventative 

services and education)

Top 
Environmental 

Factors

Figure 5: 2022 Pike County, OH Community Health Assessment Top Health Issues and Factors 
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and poverty; access to basic needs such as housing, food, and transportation; safety from crime and 
violence; access to healthcare, including preventative services and education.  
 
This information was summarized and presented to the Pike County Health Coalition members for 
review and consideration in the early fall of 2019. This information was utilized as the building blocks 
for a strategic planning workshop scheduled in early December 2019 to begin the work of developing a 
community health improvement plan.  
 

STRATEGIC PLANNING WORKSHOP 
Strategic planning workshops were held March 10,2023 and March 28,2023 at the Adena Pike Medical 
Center. Sixteen members of the Pike County Health Coalition attended the events and follow up 
planning sessions with four additional agencies occurred after the initial planning days. Participants 
were tasked to identify priority health issues affecting health across the community and develop action 
plans to address. 
 
Education was provided on the strategic planning process, Lean Sigma tools to document findings, 
guidance on developing strategic questions. The Coalition reviewed data from the 2022 Community 
Health Needs Assessment to outline strategic questions for each of the health priorities identified.  
 
Tools 
The workshop included additional tools from the completed community health needs assessment to 
guide the process, including: 

• SWOT analysis from the Forces of Change assessment 
• Community health status such as top causes of death, disease prevalence, and county health 

rankings 
• Community themes such as public survey data and prevalence of disease and health issues and 

behaviors 
• Inventory of health services in the public health 
• 2020 community health improvement plan  

 
Using the above information, the team formulated strategic questions around issues influencing Pike 
County. The previous plan was reviewed to consider additions and/or modifications as progress on 
2020 strategic objectives. Previous health improvement efforts were stalled secondary to the COVID 
pandemic as community resources/focus were redirected to COVID efforts. Time was spent discussing 
current community and agency capacity to address health priorities and what issues were still relevant 
from the previous community health improvement plan. Participants actively participated in the 
process with their feedback. The resulting document was the 2023 Pike County Community Health 
Improvement Plan. 

2023 CHIP 
Following review of the updated data from the 2022 assessment, review of the 2020 community health 
improvement plan and discussion regarding current community needs and capacity, the Pike County 
Health Coalition reached consensus on the approach to the 2023 Community Health Improvement 
Plan.  This includes: 
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1. Continuing to focus on the “top three” health issues identified in the last assessment – 

substance use disorder, mental health, and obesity prevention;  
2. Updated goals and objectives for 

each of these priorities with the 
help of the committee/work 
teams organizing the groups; and 

3. Healthcare/Social Needs 
Connections added as a fourth 
priority to address the barriers 
identified by the community in 
the public survey data. 

 
The CHIP outlines objectives from 
January 2023 through December 31, 
2025. Monthly coalition meetings will include periodic review of progress made on the objectives.  
 

Future State  
The community health improvement plan developed by the Pike County Health Coalition is aligned 
with the group’s overarching vision of “A community where everyone has knowledge of and access to 
health and wellness resources” Specific metrics around each goal and objective have been established 
to measure the success of the plan. The group will utilize County Health Rankings to measure the 
broader improvement of health factors and outcomes, as well as quality of life and environmental 
indicators.  The Coalition aims for more than a 10% improvement in rankings over the next 3 years and 
more than 30% over the next six years (Figure 6). This is based on current improving socio-economic 
data and plans to improve health communication, accesses and navigation along the continuum.  
 

2023 
CHIP 

Prioritites

Mental 
Health

Obesity 
Prevention

Social and 
health 

connections

Substance 
Use 

Disorder
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Figure 6: County Health Rankings: Current and Goal Metrics for Pike County, OH  

Updated Goals and Objectives 
As a group, the coalition drafted key strategic objectives and measures of success. Details on activities, 
deliverable and responsibilities are found in Appendix B.  
 
The measures are: 
 

 
Social and healthcare connections was also added as a priority. While services for healthcare, mental 
health, substance use disorder and social needs like food and transportation, are widely available in 

Outcomes: 
87

Factors:
79

2022

Outcomes: 
87

Factors: 
83

2019

Outcomes: 
87

Factors: 
86

2018

Outcomes: 
88

Factors: 
86

2017

Outcomes: 
88

Factors: 
88

2016

Outcomes: 
85

Factors: 
88

2015
Outcomes: 

83

Factors: 
88

2014

Goal: Reduce drug overdose deaths by 25% between 2023 and 2025 by 
increasing harm reduction efforts. Substance Use

•Key Measure 1: Harm reduction engagement.
•Key Measure 2: Engagement of community and those with substance use disorder in stigma reduction, post-
overdose response, and treatment. 

Goal: Reduce  deaths by sucide by 10% between 2023 and 2025. Mental Health
•Key Measure 1: Mental health treatment stigma reduction campaign 100% complete.
•Key Measure 2: Increase community outreach and support capacity by 25%

Goal: Increase healthy food and exercise opportunities by increasing 
access to education and resources.Obesity

•Key Measure 1: Baseline and increase engagement in nutrition education and resources. 
•Key Measure 2: Complete an active mobility assessment for Pike County, Ohio to determine opportunities for 
expanded infrastructure. 
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Pike County, there are a number of areas of concern that warrant more intervention. Such disparities 
are:  

• rates of death from preventable cancers - lung, breast, colon and prostate - are still the second 
leading cause of death in Pike County with the rate being 196 as compared with the rest of Ohio 
at 169.6 per 100,000 

• rates of suicide in Pike County are also higher (25) as compared with Ohio (15), as are rates of 
drug overdose deaths (61) as compared to Ohio (38) 

• Food insecurity is higher (19%) as compared to Ohio (13%) 
• tobacco utilization is higher (27%) as compared to Ohio (21%) 
• the teen birth rate is higher (47) as compared to Ohio (21)  
• Poverty rates in Pike County are also higher (17%).  

  
While there is a great deal of services located within various agencies in Pike County and neighboring 
counties, there is still a lack of engagement of community members to utilize the services, possibly due 
to a decentralized availability of the resources. Research conducted by Tulane University suggests 
community health programs address disparities by ensuring equitable access to health resources. Such 
disparities include living in an isolated rural area with limited healthcare providers or being unable to 
afford health insurance. Centralizing these resources and collaborating on their visibility increases 
awareness and accessibility of needed resources.  
 

Project Communication 
The Pike County Health Coalition will utilize multiple means to make the completed plan visible and 
accessible to participating partners, as well as the broader community. A communication plan will be 
developed to outline venues such as community events, social media, local media and civic groups to 
share the information from the community health assessment and the community health 
improvement plan. Executive summaries for each document will be distributed along with the full 
version of each plan made available on multiple coalition partner agency websites, including the Pike 
County General Health District and the Adena Health System.  
 

Summary 
 
The Pike County Health Coalition will integrate the community health improvement plan into 
actionable items focused on addressing improving health in the following areas: health and social 
connections; mental health; substance use disorder and obesity prevention. Working with established 
community efforts and building the missing pieces of infrastructure/programming, the coalition is 
optimistic that strategies outlined in the CHIP will improve the health of the Pike County community. 
Monthly coalition meetings will facilitate efforts are focused, communicated, documented and 
measured to benchmark long-term success.  
  
The Pike County Health Coalition believes community-based projects have the best opportunity to 
make a real difference in the health of individuals and their families, and those providing care. Success 
for future community support in all the priority areas will require identifying suitable leadership, 
raising awareness among stakeholders, maximizing involvement, and agreeing on the areas of, and 
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how each group will collaborate. In addition, strategies will be used depending on the capability of 
participating agencies to address the issues. 
 
Communication of the finalized plan and work team activities will begin in September 2023. 



 

Appendix A: Community Partners 
 
Pike County General Health District 
116 S Market St, Waverly, Ohio 45690 
740-947-7721 
www.pike-health.org 
 
Adena Health System  
272 Hospital Rd. Chillicothe, Ohio 45601 
740-779-7500 
www.adena.org 
 
Valley View Health Center 
227 Valley View Dr. Waverly, Ohio 45690 
740-947-7726 
www.valleyviewhealth.org 
 
Community Action Committee of Pike County 
941 Market St. Piketon, Ohio 45661 
740-289-2371 
www.pikecac.org 
 
OSU Extension Pike County 
313 Mill St. Piketon, Ohio 45661 
740-289-4837 
www.pike.osu.edu 
 
Pike Healthy Lifestyle Initiative 
87 Prosperity Rd. Waverly, Ohio 45690 
740-947-5663 
 
Pike County Job & Family Services 
230 Waverly Plaza Suite 700, Waverly, Ohio 45690 
740-947-2171 
http://www.pikecojfs.org/ 
 
The Recovery Council 
14574 US Rte. 23, Waverly, Ohio 4590 
740-947-2634 
www.therecoverycouncil.org 
 
Southern Ohio Medical Center 
835 W Emmitt Ave, Waverly, Ohio 45690 
740-947-7662 
www.somc.org 
 
 

http://www.pike-health.org/
http://www.adena.org/
http://www.valleyviewhealth.org/
http://www.pikecac.org/
http://www.pike.osu.edu/
http://www.pikecojfs.org/
http://www.therecoverycouncil.org/
http://www.somc.org/
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Paint Valley ADAMH 
394 Chestnut St. Chillicothe, Ohio 45601 
740-947-2147 
www.pvadamh.org 
 
Pike County YMCA 
400 Pride Dr. Waverly, Ohio 45690 
740-947-8862 
www.pikecountyymca.org 
 
Pike County Sherriff’s Department  
14050 US Rte. 23, Waverly, Ohio 45690 
740-947-2111 
http://wp2.pikecosheriff.com/ 
 
Ross-Pike Educational Services 
100 E. 3rd St. Piketon, Ohio 45661 
740-289-4171 
http://www.rpesd.org/ 
 
Area Agency on Aging-District 7 
800-582-7277 
https://www.aaa7.org 
 
Future Plans 
3879 Rhodes Ave, Suite 206, New Boston, OH 45662 
https://futureplans.com 
 
Help Me Grow 
229 E North St. Waverly, OH 45690 
740-941-1204 
http://www.pikeboarddd.com 
 
Integrated Services 
316 Main St. Piketon, OH 45661 
740-443-6260 
https://isbh.org 
 
Pike Outreach Council of Churches 
306 Bridge St. Waverly, OH 45690 
740-941-4348 
https://pikeoutreach.org 
 
Scioto Paint Valley Mental Health 
102 Dawn Ln. Waverly, OH 45690 
740-947-7783 
https://spvmhc.org 

http://www.pvadamh.org/
http://www.pikecountyymca.org/
http://wp2.pikecosheriff.com/
http://www.rpesd.org/
https://www.aaa7.org/
https://futureplans.com/
http://www.pikeboarddd.com/
https://isbh.org/
https://pikeoutreach.org/
https://spvmhc.org/
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Appendix B: Key Terms 
 
CHA -- Community Health Assessment; is a systematic examination of the health status indicators for a 
given population that is used to identify key problems and assets in a community.   
CHIP -- Community Health Improvement Plan; is a long-term, systematic effort to address public health 
problems based on the results of community health assessment activities and the community health 
improvement process.  
HP2030 -- Healthy People 2030; is a document that provides science-based, 10-year national objectives 
for improving the health of all Americans.  
National Prevention Strategy -- From the office of the Surgeon General, lays out a prevention-oriented 
society where communities work together to achieve better health for all Americans. 
ODH -- Ohio Department of Health; is a cabinet agency, meaning the director reports to the governor 
and serves as a member of the Executive Branch of Ohio’s government.  
PCHC -- Pike County Health Coalition; is a coalition that was formed to address the many health and 
wellness issues and challenges that face the residents of Pike County. 
PCGHD -- Pike County General Health District; is a local community health department that has been 
serving Pike County for over 88 years. 
PHAB -- Public Health Accreditation Board; is the national accrediting organization for public health 
departments. 
SHIP -- State Health Improvement Plan; a CHIP completed at the State level. 
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Appendix D: Assets and Resources 
 
Substance Abuse Disorder:  

• Pike County General Health District 
• Adena Pike Medical Center 
• Community Action Committee- Project DAWN 
• ADAMH  
• Future Plans/ Pike County Post Overdose Response Team (PORT) 
• Scioto Paint Valley Mental Health  
• Recovery Council  
• Valley View Health Center 
• Integrated Services  

 
Obesity: 

• Pike County General Health District 
• OSU Extension Office 
• Pike Healthy Lifestyle Initiative 
• Adena Pike Medical Center 
• Waverly City Schools District 
• Scioto Valley School District 
• Eastern Local School District 
• Western Local School District 
• Valley View Health Center  
• Southern Ohio Medical Center 

 
Mental Health: 

• ADAMH 
• Pike County Suicide Prevention Coalition 
• Adena Medical Center 
• Southern Ohio Medical Center 
• Integrated Services 
• Valley View Health Center 
• Scioto Paint Valley Mental Health 

 
Healthcare and Social Needs Connections: 

• Pike County General Health District 
• Adena Pike Medical Center 
• Ohio Department of Job & Family Services 
• Nationwide Children’s Hospital  
• Valley View Health Center  
• Southern Ohio Medical Center 
• Pike County Outreach Council 
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Appendix D: Work Plans 
 

Priority : Substance Use Disorder 

The rate of death from an overdose in Pike County, Ohio was 61 in 2022, as compared to 38 for the rest of Ohio.  
 
According to the National Institutes of Health, harm reduction is a key strategy for communities in decreasing overdose deaths. This includes increasing the 
availability of Narcan and Fentanyl test strips, as well as decreasing the spread of disease through needle sharing and safe sex practices.  
 
National Institutes of Health, 2022 https://www.hhs.gov/overdose-prevention/harm-reduction#objective-2-1  

Goal: Reduce drug overdose deaths by 25% between 2023 and 2025 by increasing harm reduction efforts.  

Key Measure 1: Harm reduction engagement. 

Key Measure 2: Engagement of community and those with substance use disorder in stigma reduction, post-overdose response, and treatment.   

Objectives Deliverable Action Steps Timeframe Responsible 

Objective 1: Establish fatality 
review team for Pike County.  

Annual report on drug-related 
deaths, including opportunities 
for outreach and support.  

1. Convene team consisting of public health, 
healthcare, law enforcement and mental and 

behavioral health providers. 
3/31/2024 M. Brewster, Pike County 

Health Commissioner 

2. Create SOP for reviewing and assessing 
overdose fatalities, including opportunities for 
outreach, community infrastructure and early 

interception.  

01/31/2024 M. Brewster, Pike County 
Health Commissioner 

3. Summarize annual findings from review and 
analysis. Share with community partners.  4/15/2024 and annually M. Brewster, Pike County 

Health Commissioner 

Objective 2: Increase harm 
reduction outreach by 25%. Increase PORT visits by 50%.  1. Establish formal MOU for PORT team with 

coordinator and  consistent schedule.  9/30/2023 B. Hawthorne, PORT 
Coordinator 
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2. Engage > 40% of community members with 
recent overdose through in-person visit and harm 
reduction kit distribution (including Fentanyl test 

strips, safe-sex supplies and community 
resources. 

12/31/2024 B. Hawthorne, PORT 
Coordinator 

Increase NARCAN distribution 
by 50%. 

1. Provide ongoing education and Narcan supply 
to first responders. Ongoing 

N. Spencer, PCGHD 
Project DAWN 

Coordinator 

2. Create community education and distribution 
venues to increase Narcan distribution.  

01/31/2024 and 
annually 

C. Beekman, Pike CAC 
Project DAWN 

Coordinator 

3. Establish Narcan distribution data collection 
process and ongoing reporting.  6/30/2023 N. Spencer and C. 

Beekman 

4. Install > 5 Nalox boxes in Pike County. 12/31/2023 Adena 

Objective 3: Reduce stigma 
through education and 
outreach.  

Coordinate SUD community 
education and support 
communication plan for Pike 
County.  

1. Coordinate > 3 community education events.  12/31/2023 and 
annually 

C. Beekman, Pike CAC 
Project DAWN 

Coordinator 

2. Establish a centralized social media and 
website source to create access to resource 

guide and support.  
9/30/2023 M. Brewster, PCGHD 

Objective 4: Increase those 
engaged in SUD treatment.  

Baseline treatment numbers 
and increase by 10% year over 
year.  

1.    Add > 2 additional MAT access points in Pike 
County.  12/31/2024 Adena 

2.    Establish treatment data collection process 
and ongoing reporting.  12/31/2023 ADAMH 

     



 
 

Priority: Obesity 

The number of population who were obese in Pike County, Ohio in 2022 was 39%, as compared to 35.5% for the rest of Ohio.  
 
More than 19% of Pike Countians are food insecure as compared to 13% of the rest of Ohioans. Approximately 28% of the population of Pike County, Ohio has 
access to exercise opportunities, as compared to 77% of Ohioans. According to research, increased physical activity and access to healthy food is associated 
with lower risks of type 2 diabetes, cancer, stroke, hypertension, cardiovascular disease, and premature mortality, independent of obesity. The role of the built 
environment is important for encouraging physical activity. Individuals who live closer to sidewalks, parks, and gyms are more likely to exercise. Those with 
consistent and closer access to healthy food are more likely to eat more fruits and vegetables. In a 2022 community survey, the Pike County population rated 
nutrition, exercise and weight management as part of their top three needs for health resources and education.  
 
Babey SH, Wolstein J, Krumholz S, Robertson B, Diamant AL. Physical Activity, Park Access and Park Use among California Adolescents. Los Angeles, 
CA:UCLA Center for Health Policy Research. 2013. 
 
Sallis JF, Hovell MF, Hofstetter CR, Elder JP, Caspersen CJ, Powell KE. Distance between homes and exercise facilities related to frequency of exercise 
among San Diego residents. Public Health Reports. 1990; 105(2): 179. 
 
3 Cohen DA, McKenzie TL, Sehgal A, Williamson S, Golinelli D, Lurie N. Contribution of public parks to physical activity. American Journal of Public Health. 
2007; 97(3): 509-514. 

Goal: Increase healthy food and exercise opportunities by increasing access to education and resources.   
Key Measure 1: Baseline and increase engagement in nutrition education and resources.  
Key Measure 2: Complete an active mobility assessment for Pike County, Ohio to determine opportunities for expanded infrastructure.  
Objectives Deliverable Action Steps Timeframe Responsible 

Objective 1: Baseline and 
increase engagement in 
county-wide nutrition 
programs by 25% over 3 
years.  

Reach 100% of 3rd and 7th 
graders in Pike County 
schools with My Plate 
education.  

1. Convene team to coordinate education with 
schools. 5/31/2023 and annually T. Jones, Extension 

Educator, OSU 

2. Secure funding to purchase My Plates and 
education materials.  12/31/2023 N. Spencer, PCGHD 

3. Deliver programming and evaluate 
effectiveness. 6/15/2023 and annually T. Jones, Extension 

Educator, OSU 

Fill Cooking+ program 
classes to >75% capacity. 

1. Coordinate communication and referral plans 
with OSU Extension. Ongoing Adena/ T. Jones 

2. Secure funding to purchase and education 
supplies/materials.  Annually Adena 
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3. Deliver programming and evaluate 
effectiveness. 12/31/2023 and annually T. Jones, Extension 

Educator, OSU 

Reach > 100 participants 
each year in Farmer's 
Market Voucher programs 
(FoodRx, WIC, Produce 
Perks, Senior Nutrition). 

1. Coordinate communication and referral plans 
with voucher providers. 7/31/2023 and annually J.Crawford 

2. Assist local food voucher programs with 
promotion. Ongoing J. Crawford, M. Brewster 

3. Engage patients/consumers and evaluate 
effectiveness. 

June- September 
annually Adena 

Reach > 500 participants 
each year in farmer's market 
education program. 

1. Convene team (Pike County Local Foods 
Group) to coordinate education with schools. 7/31/2023 and annually T. Jones, Extension 

Educator 

2. Secure funding to purchase education 
supplies/materials.  Annually T. Jones, Extension 

Educator 

3. Engage students/consumers and evaluate 
effectiveness. 

6/30/2024 and 
annually 

T. Jones, Extension 
Educator 

Objective 2: Determine the 
Pike County community's 
top opportunities for 
improved active mobility 
infrastructure.  

Complete an active mobility 
assessment and plan.  

1. Convene team to select and engage active 
mobility assessment and plan consultant. 4/30/2024 PCGHD 

2. Secure funding to contract consultant.  7/31/2024 PCGHD 

3. Engage community and leadership on 
finalized plan. 12/31/2024 PCGHD 

 
Priority: Mental Health 
The rate of sucide in Pike County, Ohio was 25 in 2022, as compared to 15 for the rest of Ohio. Inpatient psychiatric stay was one of the top four 
reasons for hospitallizaton and in a 2022 communtiy survey, the community rated mental health has one of the top health needs for the popluation.  
 
According to studies through the National Institutes of health, there is evidence for the effectiveness of community interventions for improving 
mental health and some social outcomes across social-ecological levels. Studies indicate the importance of ongoing resources and training to 
maintain long-term outcomes, explicit attention to ethics and processes to foster equitable partnerships, and policy reform to support sustainable 
healthcare-community collaborations. 
 
https://www.google.com/search?q=what+are+ways+communities+can+work+to+improve+mental+heatlh&rlz=1C1GCEU_enUS990US991&oq=what+a
re+ways+communities+can+work+to+improve+mental+heatlh&aqs=chrome..69i57j33i10i160l3j33i22i29i30.9936j0j4&sourceid=chrome&ie=UTF-
8&safe=active&ssui=on 
Goal: Reduce  deaths by sucide by 10% between 2023 and 2025.  
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Key Measure 1: Mental health treatment stigma reduction campaign 100% complete. 

Key Measure 2: Increase community outreach and support capacity by 25% 

Objective 1: Create and 
execute a mental health sigma 
reduction campaign.  

Annual report on outreach and 
engagement percentage of the 
communty.  

1. Convene team consisting of public 
health, healthcare, law enforcement 
and mental and behavioral health 

providers. 

7/31/2023 T.Tong, Pike County Suicide 
Prevention Coalition Chair 

2. Engage consultant to create 
campaign.  3/31/2024 ADAMH 

3. Secure funding to implement 
campaign.  3/31/2024 ADAMH 

4. Summarize findings from review and 
analysis. Share with community 

partners.  

01/31/2023 and 
ongoing 

T.Tong, Pike County Suicide 
Prevention Coalition Chair 

Objective 2: Baseline and 
increase education and training 
completions by 20% over three 
years.  

Total number of community 
members trained to provide mental 
health crisis support.  

1. Establish training calendar for QPR 
training.  6/30/2023 T.Tong, Pike County Suicide 

Prevention Coalition Chair 

2. Establish training calendar for Mental 
Health First Aid training.  7/31/2023 ADAMH 

3. Establish training calendar for Mental 
Health First Aid for Youth training.  9/30/2023 ADAMH 

4. Establish training calendar for youth 
peer support training.  1/31/2024 ADAMH 

5. Create and execute visibility plan for 
trainings.  6/30/2024 ADAMH 

6. Secure funding to deliver trainings.  6/30/2024 ADAMH 

7. Track and report number of training 
completions.  ongoing ADAMH 

     

Priority: Healthcare and Social Needs Connections 
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While services for healthcare, mental health, substance use disorder and social needs like food and transportation, are widely available in Pike 
County, rates of death from preventable cancers - lung, breast, colon and prostate - are still the second leading cause of death in Pike County with 
the rate being 196 as compared with the rest of Ohio. Rates of suicide in Pike County are also higher (25) as compared with Ohio (15), as are rates of 
unintentional injury from overdose deaths (61) as compared to Ohio (38). Food insecurity is higher (19%) as compared to Ohio (13%), tobacco 
utilization is higher (27%) as compared to Ohio (21%), the teen birth rate is higher (47) as compared to Ohio (21) and lack of transportation is a 
barrier. Poverty rates in Pike County are also higher (17%).  
  
While there is a great deal of services located within various agencies in Pike County and neighboring counties, there is still a lack of engagement of community 
members to utilize the services, possibly due to a decentralized availability of the resources. Research conducted by Tulane University suggests community 
health programs address disparities by ensuring equitable access to health resources. Such disparities include living in an isolated rural area with limited 
healthcare providers or being unable to afford health insurance. Centralizing these resources and collaborating on their visibility increases awareness and 
accessibility of needed resources.  
 
https://publichealth.tulane.edu/blog/why-community-health-is-important-for-public-
health/#:~:text=Community%20health%20programs%20address%20disparities,unable%20to%20afford%20health%20insurance 

Goal 1: Baseline and increase healthcare, social need, mental and behavioral health referrals and engagement by 25% over three years.  
Key Measure 1: Establish and finalize data collection process and source.   
Key Measure 2: Baseline percentage of community reached by centralized community resource.  
Objectives Deliverable Action Steps Timeframe Responsible 

Objective 1: Establish 
centralized source(s) of 
community resources. 

Establish a Pike County 2-1-1 
line. 

1. Convene team to explore 24/7 community 
resource and referral line. 12/31/2023 B. Colburn, PCGHD 

2. Establish ongoing visibility and 
communication plan.  3/31/2024 B. Colburn, PCGHD 

3. Engage community and leadership on 
finalized plan. 12/31/2024 B. Colburn, PCGHD 

Establish a centralized 
communication venue to make 
community resources visible.  

1. Convene team to explore online 
community resource and referral visibility 

resources. 
12/31/2023 B. Colburn, PCGHD 

2. Secure funding to fulfill communication 
plan. (?)  12/31/2023 Adena Community Health 

3. Establish ongoing visibility and 
communication plan-Tobacco Cessation.  12/31/2023 M. Leslie, Tobacco Cessation 

Coordinator, PCGHD 

4. Establish ongoing visibility and 
communication plan-Healthcare access and 

utilization.  
6/30/2024 B. Colburn, PCGHD 

5. Establish ongoing visibility and 
communication plan-Mental Health 6/30/2024 ADAMH 

6. Establish ongoing visibility and 
communication plan-SUD 6/30/2024 B. Hawthorne 
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7. Establish ongoing visibility and 
communication plan-Nutrition Resources 6/30/2024 T. Jones, Extension Educator, 

OSU 
8. Establish ongoing visibility and 

communication plan-Fitness Resources 6/30/2024 Adena Community Health 

9. Establish ongoing visibility and 
communication plan-Transportation 

Resources 
6/30/2024 B. Colburn, PCGHD 
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